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PHIL331 Business Ethics  
 
Lecturer: Irwin Chan 
Email:  
Venue:  
 

Overview 
Profit isn't the whole story of business. Most people, in business and beyond, actually care 
about right and wrong. Ignoring that is therefore not only bad ethics but also bad business. In 
this course, you'll learn to see business through a wider lens: spotting who's affected by a 
decision, thinking creatively about solutions, and making choices that hold up both ethically and 
financially. 
 
We will work through a series of real issues, e.g. globalization, AI and energy use, and women in 
business. Globalization gets special attention. Once sold as a clear win for everyone, 
globalization is now facing growing backlash from groups who feel left behind. We will dig into 
who wins and loses from globalization, why so many are unhappy about it, and what—if 
anything—can be done to fix it. 
 
By the end, you walk away with more than ethical insights. You will have gained valuable 
transferable skills, such as analytical thinking, problem-solving, and communication. And you 
will also learn how to talk about them when it's time to apply for jobs. 
 

Learning Objectives 
At the end of the course, successful students will be able to:  
(1) explain the relevance of ethics to business in terms of the topics covered in this course;  
(2) apply ethical theories to identify ethically relevant factors;  
(3) make business decisions that are realistic, ethically informed, and creative, while 
considering the interests of all relevant stakeholders. 
 

Development of Employability Skills  
Through its content (analysing, evaluating, and solving ethical problems) and design 
(collaborative learning), this course enables you to develop a number of employability skills 
valuable for career development, including:  
 
(1) Analytical Thinking 
- E.g. breaking down ethical problems, identifying relevant considerations, analysing the 
relationships between various considerations.  
 
(2) Problem Solving  
- E.g. identifying relevant ethical considerations and key challenges, analysing the relationships 
between various considerations, weighing pros and cons, proposing (creative) solutions, 
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mitigating risks. 
 
(3) Collaborative/Teamwork 
- E.g. participating in discussions inside and outside classroom, contributing to discussions, 
encouraging others to and crediting them for contributing.  
 
(4) Learning and Learning Strategies 
- E.g. showing interest about the content, taking the initiative to seek and explore new 
information, approaches, and perspectives, working with one’s strengths and weaknesses to 
one’s advantages to learn, taking steps to learn from one’s mistakes and improve 
  
(5) Organization and Planning 
- E.g. managing assignments, readings, deadlines, and other responsibilities with a packed and 
tight schedule, setting goals to plan and prioritize tasks accordingly, organizing course learning 
and other materials 
 

Attendance & Participation 
Attendance is crucial to success in this course. As decades of research has convincingly shown, 
active and collaborative learning (e.g. in-class discussions) can effectively improve learning 
outcomes. Self-study is important, but you can’t learn everything on your own. Materials 
directly and indirectly related to assignments will also be covered in meetings. I therefore 
encourage you to attend them.  
 
Although assessment is not based on attendance, it is your responsibility to attend lectures 
where lots of important information will be given. If you miss any lectures, please ask your 
classmates for what you have missed. I will give priority to enquiries that have not already been 
addressed in lectures.  
 
Attendance will be taken periodically for purposes of monitoring and evaluation.  
 

Course Policy: Lecture 
Students are expected to respect other participants during meetings. Please refrain from using 
computers and other electronic devices for purposes not related to the lectures, e.g. 
messaging, watching videos, playing games, online shopping, etc. Such behaviours are both 
disruptive and disrespectful. Students are also expected to take part in in-class learning 
activities and discussions. Improper use of electronic devices, disruptive and disrespectful 
behaviour, lack of due participation, and other inappropriate behaviour, if repeated, will result 
in disciplinary actions.   
 

Reading 
You do not need to buy any textbooks for this course. Most of the reading materials can be 
found on the library website in electronic form. Other reading materials can be downloaded 
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from Canvas or will be distributed under the fair use provisions.  
 
Please read the assigned reading before coming to class. Doing the assigned reading and 
familiarizing yourself with the topic can facilitate the learning process.  
 

Schedule 
Wk Topic  Readings 
1 Introduction  
2 Business & Ethics 1 Friedman, Milton. (1970) “The Social Responsibility of 

Business is to Increase its Profits.” 
Carr, Albert. (1968) “Is Business Bluffing Ethical?”  
Case Study: Puffing Your Resume 

3 Business & Ethics 2 
 

Freeman, R. Edward. “Stakeholder Theory” [Link: 
https://youtu.be/Ih5IBe1cnQw]  
Freeman, R. Edward. “A Stakeholder Theory of the 
Modern Corporation.”  
Case Study: Outsourcing 

4 Moral Theories 1 Wolff, Jonathan. 2018. “Challenges for Utilitarianism”. 
An Introduction to Moral Philosophy. p.144-162. 
[Focus: “The Narrowness Objection”, “The Evil 
Pleasures Objection”, “The Quality Objection”, and 
“Counterintuitive Consequences”] 

5 Moral Theories 2 (Lecture Notes) 
6 Creative Problem 

Solving 
Weston. Ethical Toolbox 

7 Globalization 1 Anthea Roberts, Nicolas Lamp. 2021. Six Faces of 
Globalization. (1) 

8 Globalization 2 Anthea Roberts, Nicolas Lamp. 2021. Six Faces of 
Globalization. (2)  

9 Women in Business Slaughter, Anne-Marie. (2012) “Why Women Still Can’t 
Have It All?”  
Case Study: “Rationality” of Carework 

10 AI & Environment Case Study:  
“We did the math on AI’s energy footprint. Here’s the 
story you haven’t heard.” (Parts 3 & 4 only) 
https://www.technologyreview.com/2025/05/20/1116
327/ai-energy-usage-climate-footprint-big-tech/ 
“AI’s energy impact is still small—but how we handle it 
is huge” 
https://www.technologyreview.com/2025/05/20/1116
274/opinion-ai-energy-use-data-centers-electricity/ 
Optional:  
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Power-hungry data centres threaten Australia’s energy 
grid. Here are 3 steps to make them more efficient 
https://theconversation.com/power-hungry-data-
centres-threaten-australias-energy-grid-here-are-3-
steps-to-make-them-more-efficient-266992 
Science Vs 
Climate Crisis: We’re Solving It?!  
https://www.podbean.com/media/share/dir-rkvg7-
21ba1e8e 

11 Case Studies Case Study: Dayton-Hudson’s Contributions to Planned 
Parenthood, and Target and the Bell Ringers 
Case study: Costco (Cascio, Wayne. ‘Decency Means 
More than “Always Low Prices”’) 

12 Summary & Career 
Development 

 

 
Reading  
All readings can be found on the library website unless stated otherwise. Developing your 
ability to find sources, including books and academic journal articles, is an important 
component of university education. The library provides guides on how to find sources on their 
website (e.g. https://guides.library.ubc.ca/c.php?g=707940&p=5040081). You may also contact 
them for assistance (https://www.library.ubc.ca/help/).) 
 
There may be some additional case studies for in-class discussion throughout the term. They 
can be found in the “Learning Activities and Discussion Questions” in the relevant modules.  
 
 

Assessment 
(1) Case Study Analysis (40%) 
(2) Final Group Project (60%) 
 
(1) Case Study Analysis (40%) 
The case study involves some business-related problem(s) where some ethical issue(s) arise(s). 
You need to analyse by identifying and explaining (i) the interests of all relevant stakeholders, 
(ii) the ethical problem(s) that arise(s), and (iii) suggest a solution that is ethically informed, 
makes business sense, and, ideally, creative.  
 
This assignment allows up to two attempts; only the one with the higher grade counts. You can 
submit a 2nd attempt only if you have submitted a 1st attempt.  
 
(2) Final Group Project (60%)  
The content of this assignment is very similar to the case study analyses except (i) it is longer 
and more in-depth and (ii) it is a group project. More details will be released later in the term.  
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This assignment allows up to two attempts; only the one with the higher grade counts. You can 
submit a 2nd attempt only if you have submitted a 1st attempt.  
 

Course Policy: Assignment Retry  
Both assignments allow multiple attempts.   
 
On each assignment,  
(i) You write and submit a first attempt. It will be marked and feedback will be given. 
(ii) You then have the option to revise your assignment based on the feedback and submit 
another attempt—I strongly encourage you to do so. Both assignments allow up to two 
attempts.  
(iii) Your grade will be the higher grade of the two attempts.   
(iv) Due to the multi-submission policy, please make sure to submit your assignments on time.  
 
“I have never seen any assignment like these. Why do you design the assignments like that?”  
This assessment system is informed by pedagogical research and my own teaching experience. 
(See, for instance, Benjamin Bloom 1968; Fred Keller 1968; Thomas Guskey 2007; Linda Nilson 
2015). Research has shown that students learn more effectively, achieve higher performance, 
and are more motivated if:  
 
 (i) they receive formative feedback and are given opportunities to improve 
 
The multi-submission policy gives you multiple opportunities to learn from formative feedback 
and make improvements.  
 
 (ii) they know clearly what are they expected to do and how to achieve their goals 
 
The criteria for achieving each grade on an assignment are clearly stated. They are also further 
clarified by the feedback.  
 
While I cannot disclose any specific numbers (not least disaggregated ones), I can tell you that 
the average of a subsequent attempt has always been noticeably higher than the previous one.  
 

Course Policy: Assignment Deadline and Marking  
(i) The deadline for an assignment will be at least 14 days after the posting of the full 
instructions for the assignment.  
(ii) If an assignment allows a second attempt, the deadline for the second attempt will be at 
least 7 days after the release of the grades and feedback of the first attempt.  
(iii) All assignment deadlines will be automatically adjusted according to (i) and (ii). If you see a 
deadline that is contrary to (i) and (ii), it has not been adjusted but will be.  
(iv) We aim to finish the marking of each assignment in 14 days.  
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Course Policy: Late Submission and Extension  
If you cannot submit your assignments on time and require academic accommodations, you are 
welcome to come and talk to me about your situation, but please do so as early as possible. 
Extensions will be given depending on your circumstances. However, late assignments without 
a legitimate excuse will be subject to penalties (1% final grade per day). 
 
Please note that any submission that is more than 14 days (winter term)/7 days (summer term) 
late will not be accepted (unless you have received an extension or can provide legitimate 
reasons).  
 

Course Policy: Use of AI 
There are ways to use generative AI that are conducive to your learning and help you work on 
(but not to write) your assignments. However, you must use it appropriately and disclose your 
use in your assignments. Please see the guidelines on appropriate use of AI on Canvas. Specific 
AI policies for each assignment will be included in the assignment instructions. 
 
You should always verify and assess output from GenAI. If you don’t and you use the 
false/misrepresented information from GenAI in your assignment, you may commit falsification 
(misrepresentation), which is a serious academic misconduct (regardless of your intentions). I 
don’t want any of you to fail a course for this reason. Even if the information GenAI gives you 
is accurate, its outputs may still be sub-par or not suitable for your needs, so you should always 
assess its output.  
 

Academic Integrity 
Academic misconduct, such as plagiarism, falsification, and misrepresentation, is a serious 
matter. It will not and should not be treated lightly. Please cite properly if you take any text 
from someone else. For details on UBC’s plagiarism policy and tips on avoiding plagiarism, 
please see http://www.calendar.ubc.ca/Vancouver/index.cfm?tree=3,54,111,959 and 
http://learningcommons.ubc.ca/resource-guides/avoiding-plagiarism/  
 

Diversity and Inclusivity 
No one is born to be good/bad at philosophy (or anything). You are here to learn new things 
and improve your thinking and argument skills over the course of 13 weeks. I encourage you to 
take this opportunity to learn as much as you can and make improvements, and I will do my 
best to design the course and arrange the lectures in ways that give everyone a fair chance to 
do so. If you have any thoughts or comments on the course arrangements, you are always 
welcome to come talk to me in person or send me an email.  
 
The University provides academic accommodations for students with disabilities. You can find 
more details on academic accommodations by contacting Accessibility Services or go to 
https://students.ubc.ca/about-student-services/centre-for-accessibility. 
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I understand that institutions may sometimes seem unapproachable. You are always very 
welcome to come and talk to me if you have any concerns, e.g. assignment deadlines, missing 
classes, etc. 
 
The following are some UBC campus-wide policies:  
 
Statement of UBC values and policies: 
UBC provides resources to support student learning and to maintain healthy lifestyles but 
recognizes that sometimes crises arise and so there are additional resources to access including 
those for survivors of sexual violence. UBC values respect for the person and ideas of all 
members of the academic community. Harassment and discrimination are not tolerated, nor is 
suppression of academic freedom. UBC provides appropriate accommodation for students with 
disabilities and for religious and cultural observances. UBC values academic honesty and 
students are expected to acknowledge the ideas generated by others and to uphold the highest 
academic standards in all of their actions. Details of the policies and how to access support are 
available here: https://senate.ubc.ca/policies-resources-support-student-success/. 
  
Academic Concession 
UBC’s academic concession policy “articulates the University’s commitment to support students 
in their academic pursuits through the application of academic concessions in the event that 
students experience unanticipated events or circumstances that interfere with their ability to 
accomplish academic work.” An academic concession may be granted for a student when an 
unexpected situation or circumstance prevents them from completing graded work or exams. 
Students may request an academic concession for the following three reasons: 
  

• Unanticipated changes in personal responsibilities that create a conflict 
• Medical circumstances 
• Compassionate grounds 

  
If students have a disability or ongoing medical condition that affects their studies for more 
than one term, they may request an academic accommodation. 
  
Requests should be made as early as reasonably possible. Depending on the situation, either 
the academic advising office or course instructor will manage student’s request. 
  
Academic Integrity 
The academic enterprise is founded on honesty, civility, and integrity. As members of this 
enterprise, all students are expected to know, understand, and follow the codes of conduct 
regarding academic integrity. At the most basic level, this means submitting only original work 
done by you and acknowledging all sources of information or ideas and attributing them to 
others as required. This also means you should not cheat, copy, or mislead others about what is 
your work. Violations of academic integrity (i.e., misconduct) lead to the breakdown of the 
academic enterprise, and therefore serious consequences arise and harsh sanctions are 
imposed. For example, incidences of plagiarism or cheating may result in a mark of zero on the 
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assignment or exam and more serious consequences may apply if the matter is referred to the 
President’s Advisory Committee on Student Discipline. Careful records are kept in order to 
monitor and prevent recurrences. A more detailed description of academic integrity, including 
the University’s policies and procedures, may be found under Discipline for Academic 
Misconduct in the Academic Calendar. 
  
Resources to Support Student Success 
UBC provides resources to support student learning and to maintain healthy lifestyles but 
recognizes that sometimes crises arise and so there are additional resources to access including 
those for survivors of sexual violence. UBC values respect for the person and ideas of all 
members of the academic community. Harassment and discrimination are not tolerated nor is 
suppression of academic freedom. UBC provides appropriate accommodation for students with 
disabilities and for religious observances. UBC values academic honesty and students are 
expected to acknowledge the ideas generated by others and to uphold the highest academic 
standards in all of their actions. 
Details of the policies and how to access support are available on the UBC Senate 
website: https://senate.ubc.ca/policies-resources-support-student-success 


